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Agenda (as of 16 February 2024)

Monday, 19 February 2024

Session 1: Opening Session

1.1 Welcome and opening remarks by IAEA — Mr Lingquan Guo (SH, NMPS, IAEA)
1.2 Welcome, introduction of participants — Mr Michel Van haesendonck (TSOF Chair,

10:00-10:30 Belgium)
1.3 Objective and expected outcomes — Ms Carla Eibl-Schwaeger (TSOF Vice Chair, Germany)
1.4 Group Photo
Session 2: Setting the Scene for a TSO in the Regulatory System
10:30-11:00 | 2.1 IAEA Safety Standards and the TSOF activities — Mr Lingquan Guo (SH, NMPS, IAEA)
11:00-11:30 2.2 National Challenges (in regulatory system from the viewpoint of technical & scientific,
' ' human & financial, national energy plan, R&D and etc.) — Ms Marina Simonyan (Armenia)
11:30-12:00 | 2.3 National Challenges — Ms Natallia Hurnovich and Ms Alina Arlova (Belarus)
12:00-13:00 Lunch
Session 2: Setting the Scene for a TSO in the Regulatory System - Continue
13:00-13:30 | 2.4 National Challenges — Mr Archibold Buah-Kwofie (Ghana)
13:30-14:00 | 2.5 National Challenges — Mr Yusuf Ceylan (Turkiye)
Session 3: TOSCA Methodology
14:00-14:30 | 3.1 Introduction of TOSCA Core Group — Mr Karim Ben Ouaghrem (France)
14:30-15:30 | 3.2 The TECDOC-1835 Approach — Mr Karim Ben Ouaghrem (France)
15:30-16:00 | Coffee Break

Page 1 of 2




3.3 Development and application of the TSO Self Capability Assessment (TOSCA Tool) — Ms

16:00-17:00 Carla Eibl-Schwaeger (TSOF Vice Chair, Germany)

3.4 Self-assessment using the TOSCA questionnaire and SWOT analysis — Ms Carla Eibl-

17:00-18:00 Schwaeger (TSOF Vice Chair, Germany)

Tuesday, 20 February 2024

Session 4: Experiences and Case studies from the TSOF Member States

09:30-10:30 | 4.1 Bel V/ Belgium — Mr Marc Dubois (Belgium)

10:30-11:30 | 4.2 IRSN case study on R&D — Mr Karim Ben Ouaghrem (France)

4.3 Feedback and lessons learned from previous workshops — Ms Carla Eibl-Schwaeger (TSOF

11:30-12:30 Vice Chair, Germany)
12:30-14:00 Lunch
Session 5: Hands on TOSCA Tools
- Armenia
- Belarus
14:00-17:30
- Ghana
- Turkiye

Wednesday, 21 February 2024

Session 6: Closing Session

09:30-11:30 | 6.1 Roadmap for Member States

11:30-12:00 | 6.2 Closing remark (TSOF Chair and IAEA)
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